MINUTES OF THE PACIFIC COAST OBSTETRICAL AND

GYNECOLOGICAL SOCIETY

INTERIM BOARD MEETING OF THE BOARD OF DIRECTORS

WESTIN SF HOTEL, SAN FRANCISCO AIRPORT

MARCH 3, 2007 

Present:  President Frank Gamberdella, President Elect Jerry Shefren, Past President Ken Burry, Secretary/Treasurer Jack Enbom, Assistant Secretary Bob Prins (Arrangements 2008), Directors Robin Cole, Martha Goetsch, Roger Schlesinger, Mike Medchill, Bill Parer, Editor Scientific Proceedings Phil Patton, and Historian Lyman Rust (Arrangements 2007)

Invited Guests: David Lagrew, Program Chair 2007, Dean Coonrod, Program Chair 2008  

The meeting was called to order by President Gamberdella at 10 am.

The minutes of the Second Board of Directors’ Meeting October 7, 2006, Sun Valley Idaho were approved by the Board.

Report of the Secretary/Treasurer

The seventy third annual meeting of the Pacific Coast Obstetrical and Gynecological Society was held at the Sun Valley Resort October 4-8, 2006.  Sixty-five Fellows, 10 Retired Fellows, 18 Society Guests, 14 Caucus Guests, 13 Guest of the Board of Directors, 5 Personal Guests and 67 Companions were in attendance.  A differential registration fee structure of $575 for Fellows/Guests and $350 for companions was continued.  The Program Committee Chair was Paul Kaplan, the Arrangements Committee was chaired by Jim and Darle Fearl, and Registration was chaired by Glenn Huerta-Enochian.  Twenty-three papers were presented as well as a presentation by guest speaker Leon Speroff.  

The Sun Valley meeting had a positive financial balance of $43,630 which included $30,000 in Educational Grants.  This meeting site was considerably less expensive than other recent meetings and it is expected that the meetings in Las Vegas, Victoria BC, and San Diego will continue to have higher budgets as well.  

The Society year end bank accounting had a balance of $318,160 plus the $25,000 Ralph Walker Memorial (2005) contribution for a total balance of $343,160.  The Board of Directors has recommended that the Society have at least a two years reserve on deposit.  Interest from deposits, the Sun Valley Meeting positive balance and the discontinuation of payment for the American Journal of Obstetrics and Gynecology have been factors in the significant positive year end balance.

President Gamberdella, Secretary Enbom, and 2007Arrangements Chairman Rust went on a site visit to the Hyatt Regency Resort (Loews Lake Las Vegas Resort as of December 8, 2006).  The meeting site should accommodate the Society well and Loews plans additional improvements before the Society’s meeting dates of October 10-14, 2007 following the change in ownership.

Thirty-three Fellows contributed $3,890 to the Memorial Fund honoring 10 deceased Fellows.  The Memorial Fund at 2006 year end was $292,571.96.  The Frank Lynch, Ted Adams, and Charles Kimball expenses for the Sun Valley meeting were $7,065.  It is anticipated that the Society will have over $20,000 available for Resident/Fellow support for the 2007 Las Vegas Meeting.    

With the acceptance of 18 new Fellows following the 2006 meeting our membership is up to 274 with 184 Fellows (67%), 81 Retired Fellows, 7 Non-Resident Fellows and 2 Honorary Fellows at the beginning of 2007.    The newly elected fellows are Drs: Meg Autry, Wendy Brewster, H. Randall Craig, Paul Daskalos, Yasser El-Sayed, Michael Fassett, Brad Golditch, Susan Gorman, David Greenspan, Gavin Jacobson, Mary Norton, Pamela Paley, Robert Palmer, Susan Reed, Sarah Snell, Larry Veltman, Sally Wentross, and John Williams III
The Society continues to thrive with increasing membership and reserves.  Our financial growth will require continued refinement of our dues, registration fees, and monitoring/management of our reserve funds.  

Report of the Assistant Secretary
The Pacific Coast Web Site is now complete.  Hopefully logons and passwords have been distributed by the time a presentation is made to the Board

Web Site consists of a public section and a member’s section.  The public section has access to our mission statement, goals of the society, names of Society members (but nothing else), and links to other Ob-Gyn sites, FAQ and instructions for preparing papers for the Society.  The Society is addressable through the Website.

The members’ section has a complete listing of all members with all pertinent data.  Dues, Contributions, and Meeting Fees can be paid on line with credit card (MasterCard and Visa).  There is a section for Society News.  Meeting dates are listed.  All Board and Caucus Minutes will be posted on the site.  The transactions are now all on line.  Histories are on line and up to date.  There is a bulletin board for inquiries and conversations among the Society’s members.  

Each member will be assigned a logon that will be his or her Email address for the Society.  Passwords will be randomly generated and provided to each member.  Each member has access to his or her own profile (Specialty, date of membership, address, phone numbers, and logon passwords).  The member can change these at any time.  Questions about the site and other issues can be accomplished by addressing the Society (the Assistant Secretary) through a link provided in the site.

I’m sure there will be issues with the site. We have done our best to make it user friendly and interactive.  This is just the beginning.

The recording Secretary, Linda Hinrichsen, is still editing the 2005 Transactions.  The In Memoriam section is close to completed and it is hoped the document will be ready to post on the web by March 2007.

A photo and obituary were obtained for Carl Mark III to be used in the 2006 Transactions.  An obituary was received for Dr. William Dignam.  His death and the death of Dr. Charles Langmade will be announced to the Fellowship in the Spring Newsletter.  The recording secretary will contact Dr. James Maharry for assistance in obtaining a photo and brief obituary for Dr. Langmade and will be included in the 2007 Transactions. 

A discussion followed.  The Society will do more and more of its business and correspondence in the future on the web.  It is essential that the PCOGS Web Site be kept up to date to insure proper interchange of information which places an important obligation of the members to inform the recording secretary and assistant secretary of any changes in their mailing and Email addresses. 

Report of the Editor of Scientific Proceedings

At the time of the Board meeting Dr. Patton indicated that 15 manuscripts had been submitted for consideration for publication in the American Journal of Obstetrics and Gynecology: 4 Fellows, 9 Society Guests, and two resident/fellow papers.  Subsequent to the meeting Dr. Patton advised the Secretary Treasurer that 15 papers had been accepted for publication as of March 12, 2007:

Kenneth Burry, Presidential Address

Dena Towner, MD Fellow
Joseph Ouzonian, MD  Fellow

Dean Coonrod, MD, Poster (Fellow)
Anita Nelson, MD (Fellow)

Javant Adusmalli presented by John Williams III, MD (Society Guest)

Amy Autry, MD (Society Guest)

Yasser El-Sayed, MD (Society Guest)

Michael Fassett, MD (Society Guest)

Gavin Jacobson, MD (Society Guest)

Mary Norton, MD (Society Guest)

Susan Reed, MD (Society Guest)

Larry Veltman, MD (Society Guest)
Katherine Gabriel-Cox (Frank Lynch Memorial Essay Award)

Yvonne Chen, (Ted Adams Poster Presentation)

Dr. Patton indicated that the following paper, Jacobson GF et al, Changes in rates of hysterectomy and uterine conserving procedures for treatment of uterine leiomyoma,  has been recommended for Editor’s Choice.  At the time of this report the American Journal had not responded to the Editor of Scientific Proceedings’ recommendation.  Prior recipients of the Editor’s Choice award were:

2002 Emmett F. Branigan, MD, 2003 John A. Enbom, MD, 2004 Emmett F. Branigan MD, and 2005 Elliot K. Main MD
Dr. Patton reviewed the 2007 rules for manuscript submissions.  There were changes in the requirement for direct submission of documents directly to AJOG Editor via Elsevier with concomitant submission electronically to the PCOGS Editor of Scientific Proceedings with author’s assigning the article type as: PCOGS.  The formal discussants will continue to receive manuscripts via the Editor of Scientific Proceedings and questions can be submitted via phone or email at perrine@ajog.phxcoxmail.com or 480
812 9261

A number of presenters at the 2006 meeting were confused about deadlines.  Dr. Patton indicated that a checklist and FAQ handout was created in two different formats which was presented to the fall Board Meeting.  Included were the 2007 Deadlines:

2.1 October 15 – Manuscript submissions to the Journal

2.2 November 30 – Manuscript peer review completion

2.3 January 15 – Accepted/revised manuscripts are due at the AJOG editorial office

2.4 February 15 – AJOG submission of articles to Publisher

The following was added to the 2006 letters from the Program Chair to Fellows and Society Guests and will be repeated thereafter:

The competition for publication in the American Journal of Obstetrics and Gynecology is intense, thus, the Editor of Scientific Proceedings and the Chair of the Program Committee are offering both Fellows and Guests an optional pre-review of manuscripts prior to submission to the Journal.  The pre-review process should denote any recommended revisions to your manuscript resulting in a more favorable journal review.  To initiate this option, submit a completed manuscript electronically to Dr. Patten at

pattonp@ohsu.edu on/before ___________________ (no exceptions)

This will be Dr. Patton’s final year as Editor of Scientific Proceedings and has asked Dr. Linda Eckert to take this important position and she has expressed a willingness to serve if accepted by the Board.  
Motion:  The Board unanimously elected Linda Eckert, MD to replace Dr. Phil Patton at the end of his term in October of 2007.

Motion:  The Board approved a motion to allow Dr. Eckert to pay for secretarial support at a proportional hourly rate to her secretary’s current salary, an arrangement comparable to Elizabeth Cook’s support for Drs. Burry and Patton while Editor of Scientific Proceedings.
Dr. Patton reviewed the subject of mentorship.  Many caucuses have already assigned mentors to society guests to aid them in their production of a paper for presentation at the Scientific Sessions of the Annual Meeting.  Dr. Paul Kaplan, Program Chairman 2006 submitted a proposal which would formalize the concept, PCOGS Mentorship Guidelines with an introduction, duties of the PCOGS Mentor, and PCOGS Author Deadlines noted on pages 36 b and c of Dr. Patton’s Report from the Editor of Scientific Proceedings. 
A general discussion followed outlining the difficulties the Editor of Scientific Proceedings, the Program Chairman/Program Committee, and the recording secretary have to deal with each year to put the program together and submit manuscripts on time.  Martha Geotsch had submitted a document, Overview of the History and Present Rules Regarding Presentation of Papers and Posters to the Pacific Coast Obstetrical and Gynecological Society, as a new business item but was included in this discussion as it was considered relevant to the current subject as well. (See Attachment II following minutes) 
The following Motion was approved by the Board:

1. All Caucus Guests will receive a welcome letter which will include Dr. Geotsch’s Overview of the History and Present Rules Regarding Presentation of Papers and Posters to PCOGS.

2. If accepted as a Society Guest a Mentor shall be assigned and a set of written Instructions and Deadlines will be sent which shall require electronic submission of submitted abstracts and manuscripts to the Program Committee and Editor of Scientific Proceedings.

3. Society Guests will be registered on the Member’s Section of the PCOGS Website.

4. A tracking matrix shall be established for the PCOGS Web Site to follow the progress of submissions by Society Guests and communications with PCOGS.  The tracking matrix will be determined by the Program Chairman, Program Committee, Editor of Scientific Proceedings, and the Assistant Secretary and submitted for approval at the Fall 2007 Board of Director’s Meeting in Las Vegas.
Report of the Historian
Dr. Rust indicated that the histories are up to date through 2005 and is awaiting the final information on publications and final meeting data before submitting 2006.
Dr. Rust indicated that the formatting of the histories comes out differently than submitted and will discuss this with Dr. Prins, the Assistant Secretary.  

Industry Liaison Report
Dr. Israel’s report indicated that the Society received $30,000 last year from industry financial support.  He hopes a similar or better year indicating that he has contacted 25-30 companies.
There has been a change in the last two years by several companies which have changed from personal contact grant requests to online grant applications.  The online grant applications also require extensive projected budgets, W-9 forms, and receipt of the preliminary 2007 Program.  In the past a previous year’s program was sufficient for approval.  Dr. Lagrew is aware of this requirement.  
Dr. Israel presented material from InSightec, a company marketing ExAblate; a non-invasive MRI guided Focused Ultrasound Surgery, which has offered an educational grant of $10,000-$15,000 if a physician picked by InSightec can give a 5-10 minute presentation on ExAblate.  The Board of Directors received a mailing packet from the company prior to the Board meeting.  

Several concerns were expressed.  This would require a presentation to the whole group at once rather than “detailing” the product as other industry representatives do now during breaks contrary to prior policy.  A presentation of this nature would require a separate meeting time and place as any discussion from industry during the prescribed or registered medical meeting time is contrary to meeting requirements.  The product/technology being marketed is more applicable to interventional radiology and more informational to gynecology.  Experiences with other vascular ablation procedures with fibroids were related indicating gynecologists frequently are required to care for the problems and complications.  The data presented regarding success rates was problematic and one of the members of the Board had attended a presentation earlier and outlined concerns with the financing concepts presented.  

Motion:  The Motion to support a presentation by Insightec marketing ExAblate at the 2007 Fall Scientific Meeting failed.  ExAblate was encouraged to participate just as the other industry representatives are invited to present at the vendors section. 
                      COMMITTEE REPORTS
Program 2007
Dr. Lagrew reported that 12 Society Guests have submitted materials for presentation at Las Vegas as well as 12 Fellows.  We anticipate the Frank Lynch Memorial Lecture as well as a guest speaker, Dr. Ralph Hale, ACOG Executive Director.  The Program Committee has outlined a draft format for the meeting that will accommodate 22 oral presentations plus the Frank Lynch and guest speaker (24 total) as well as a 30 minute time period for poster presentation synopses of 5 minutes each.  If all papers currently submitted remained on tract the Program Committee may need to assign one or two as Poster Presentations or use their other option of a 20 minute format (10 min. presentation-5 min. formal discussion and 5 min. informal discussion) rather than the traditional 30 minutes for oral presentation.  As the meeting time is tight the Program Committee is encouraged to consider using the 20 minute format for 2 or 3 speakers as a trial regardless.  

Dr. Lagrew indicated that Dr. Catherine LeClair requested a deferral till 2008.  Her request for her clinical study was held up the Institutional Review Committee for months as she was unable to meet the deadlines.  Since the publication of the materials for the Board Meeting Dr. Kathy and Scott Deasy have requested deferral to 2008.  The requests appeared to be reasonable.  
Motion:  The Board approved moving Drs. Catherine LeClair, Kathy and Scott Deasy from the 2007 Scientific Session to 2008 for presentations as Society Guests.  


Arrangements 2007

Dr. Rust outlined the plans for the Loews Lake Las Vegas Resort.  The hospitality suite will be in an adjacent cabana next to the hotel and the welcome reception will be outside on the patio above the pool with the dinner just inside the patio.   There will be another meeting going on simultaneously at Loews. Early fall weather should be very nice and will have an extra hour of evening light secondary to the month later change back to standard time in 2007.
Dr. Gamberdella asked Dr. Rust to explore the possibility of including a Las Vegas Show that could be attended by the group.  The show would have required a box dinner and bus ride as a group to the venue with an estimate of approximately $180/person.  The restaurant seating for the hotel is less than optimal for quick lunches and the adjacent area with restaurants and facilities is 2-3 miles down the road. The site visit committee felt that a group lunch on Thursday was essential to keeping the Thursday meeting on schedule.  Budget options with the show and Thursday lunch were presented.

The Board reviewed the budget materials submitted by Dr. Rust and additional information put together by Dr. Shefren following a breakfast meeting with Drs. Rust, Gamberdella, Shefren, and Enbom.  Multiple iterations were evaluated including increasing the registration fee and reducing optional events traditionally covered.  However, the meeting still would be over budget if the Las Vegas show remained on the schedule with a registration fee of $625 Fellows & Guests/ $425 Companions.  Other Board members urged caution regarding the registration fee which is an increasing hardship for younger practitioners and academics.  The final recommendation to Dr. Rust and the arrangements team was to consider having two free nights (as was the case in years past), retain the Thursday lunch, and try to keep the registration fee in the $580/$380 + or - $10 if possible.  Dr. Rust will explore the possibility of arranging for optional tickets on a free night that could be ordered in advance.  The information will follow in the Spring Newsletter and meeting notices.
Presently the Caucus Parties are scheduled for Friday night and it was suggested that they be moved, if possible, to Thursday night allowing the Fellows to meet and get to know their guests earlier in the meeting and before the Caucus meetings are held on Friday morning.  (Dr. Rust informed the Secretary shortly after the meeting that the hotel could not accommodate the move secondary to room scheduling conflicts)
Dr. Schlesinger reported that he will notice the membership to the possibility of a Pre-PCOGS on Lake Powell.  House boats are available for a 3 ½ day lake excursion.   The boats rent for about $700-$1000/day depending on the size of the boat and can accommodate 8-10 people.  Personal arrangements will be required for each boat.
Program 2008

Dr. Coonrod has submitted the attendance materials to ACOG CME for the last three years and expressed concern and frustration over their handling of materials this year.  The person who had done this task for ACOG in the past has left the position.  Dr. Coonrod indicated that he has submitted requested material only to be asked for the same materials again, etc.  He asked if another certifying body could be used.  Dr. Gamberdella indicated that he would talk to the national office on his next trip and express our concerns as well as seek help.  
Dr. Coonrod related that there was some confusion about the rotation of positions on the Program Committee and who was in charge of the review for the Frank Lynch Memorial Award review in 2007.  Most were under the impression it was the Seattle Caucus member on the Program Committee, Dr. Kirk Shy.  The Program Committee was asked to clarify the assignments and inform the members accordingly.  
Arrangements 2008

Dr. Prins outlined the plans for the 2008 Meeting at the Fairmont Empress Hotel, Victoria B.C.,  which are well underway.  It is a beautiful old facility on the harbor.  One of the evening events will be held in the Natural History Museum adjacent to the hotel.   The hospitality suite will be in the library.  Unfortunately two other ob-gyn meetings were scheduled in Victoria after PCOGS had scheduled their 2008 meeting, the Pacific Northwest Ob Gyn Society and ACOG district meetings (combined districts).  The other two meetings will not be held in the Empress but will share common members unfortunately.  
GUESTS

Society Guests 2007 (13)
Dr. Lagrew indicated the following have submitted materials for presentation at the LasVegas 2007 Scientific Session:
Karen Adams MD, Portland


Aaron Caughey MD, San Francisco



Thomas Gaylord MD, San Diego/AZ

Linda Giudice MD, San Francisco


Shaun Grady MD, Los Angeles

Katherine Gregory MD, San Francisco

Herman Hedriana MD, San Francisco
Kathleen Kennedy MD, Portland
Katherine Shaw MD, Los Angeles

Guillermo Valenzuela MD, Los Angeles

Dan Veljovich MD, Seattle


Steve Woods MD, Seattle

Audrey Curtis, Portland
Caucus Guests 2007 (14)
 The following Caucus Guests were approved by the Board for 2007.  

Seattle


Karen McCreary MD, Thomas Easterling MD, Jane Dimer MD
Portland

Allard (Bud) Conger III, MD, H Desmond Johnson MD, Peter Chandler MD

Los Angeles


E. Laurence Spencer-Smith MD, Cynthia Hall MD, Ilana Cass MD

San Diego/AZ


Mathew Kim MD, Maria Manriquez MD

San Francisco


Janet Burlingame MD, Andrew Brill MD, William Khieu MD

Society Guests 2008 (16)


Deferral from 2007

Catherine LeClair MD, Portland, Kathy and Scott Deasy, SD/AZ




Seattle 


None



Portland



Julia Bouchard, Terri Simpson, John Sobek
San Francisco

Kenneth Ward MD, Jonathan Berek MD, Juan Vargas MD, Keith Ogasawara MD, Jan Lanouette MD, Frederica Lofquist MD

Los Angeles

James MacGregor MD, Karen Noblet MD,  Rick Ellsworth MD

San Diego/AZ

Patricia Grade
Motion:  After a long discussion the Board voted to defer acceptance of Margaret Ellison MD, Los Angeles Caucus Guest 2006, as a Society Guest for 2008 and will invite her as a Guest of the Board of Directors for the 2007 meeting.  Dr. Schlesinger, the Los Angeles Caucus Chair will communicate this information and a letter from the Board will follow.  
Personal Guests and Guests of the Board of Directors

The 2008 Society Guests will be invited as Guests of the Board per protocol.  The only other invited guest to date is Dr. Ralph Hale, Executive Director of ACOG who will be the guest speaker for our Saturday Scientific Session.  

To date there have been no resident/fellow names submitted for Ted Adams, Charles Kimball and Frank Lynch scholarship consideration.

UNFINISHED BUSINESS

Expanded Scientific Meeting Program Format Discussion

This subject was discussed at the prior meeting and the Board feels that the Program Committee has been given the latitude to allow expanded numbers of presentations within their general parameters of posters as an option and use of shorter presentation cycles, 20 rather than 30 minutes.   This should allow expansion of 5 or more presentations should the need arise.   
By-Laws Amendments and Standing Rules Revisions
Three By-Laws amendments were discussed.  
The Ad Hoc Long Range Planning Committee Report 2005 recommended that a newer member of the Society be added as an at large member of the Board of Directors who would increase the voice of our younger Society members.  This was discussed at the March 4, 2006 Board meeting and passed but an amendment was not drafted or presented.  The Board Recommends the following amendment be considered at the October 2007 PCOGS Annual Meeting:  
Article II, Section 2 (RE: Board of Directors) Add Italics
The Board of Directors shall be composed of (a) the officers of the Society (Article IV, Section 1), (b) the Past President, (c) the Caucus Chairs, (d) the Editor of Scientific Proceedings, and (e) a Member at Large
(a) The Member at Large shall be a Fellow of the Society for less than 5 years at the time of nomination and election and will serve a three year term.  A Fellow may not serve as the Member at Large more than a single 3 year term.
Article VI, Section 1 (RE: Nominating Committee)

…… The committee shall nominate candidates for President-Elect, Secretary-Treasurer, and Assistant Secretaru annually and a Member at Large every three years or if a vacancy exists.
A discussion was initiated at the second Sun Valley Board Meeting regarding Fellows who fail to attend at least one meeting every five years if not excused by the Board.  The current By-Laws indicate that Fellows who fail to attend at least one meeting in five without a valid excuse shall be dropped from the Society.   This has not been followed historically.  The Board has concern that the By-Laws are not being followed and either the By-Laws should be amended or enforced.  The Society has grown and the Society maximum has been removed but the meetings continue to have 200-220 attendees with the exception of meetings in Hawaii and continue to have excellent quality and participation.  Members do return to the Society after the more demanding years of practice have past.  A motion to delete the one meeting in five years’ requirement was passed by the Board and will be presented to the membership.

Article VIII

Discipline

Section 1.  The Board of Directors, after proper hearing, may reprimand, suspend, expel any Fellow of the Society for violation of any of its rules or regulations, or for unprofessional conduct.  

Delete the Strikethrough Areas
Section 2.  Any Fellow who fails to attend at least one annual meeting in five consecutive years without an excused absence by the Board of Directors shall automatically forfeit membership in the Society.  Any Fellow anticipating extended absence from annual meetings due to reasons of health or equivalent adversity may request in advance to be relieved of the obligation for a specific period of time by writing to the Board of Directors.  The Secretary-Treasurer will notify any member of this provision when the Fellow has missed four consecutive annual meetings.  

The Board noted that there have been periodic cases where Society Guests have requested a deferment of one year to present their paper for personal emergencies or valid reasons related to their manuscript production.  Presently the By-Laws state that a Society Guest who fails to participate in the scheduled Scientific Session must reappear on the Caucus Ballot to be reconsidered as a Society Guest in two more years.   It is more difficult to academic physicians and private practitioners to carry out a study; problems and delays are present with Institutional Reviews, committees, etc.  The Board suggests that the current system is working well with the incoming physicians, the Program Committee and Editor of Scientific Proceedings and recommends that the Board be given the discretion of offering a one year deferment for personal emergencies or unforeseeable delays in situations where a good faith effort has been made to comply.  
Article I, Section 3, (f) Delete the Strikethrough Areas and Add Italics
Any individual invited as a Society Guest who declines the invitation or who fails, for what ever reason, to participate in the scientific program at the Annual Meeting to which the individual is invited may be reconsidered for invitation, but only through repeat balloting in contest with other nominees for Society Guest within the regional area as noted above or by petition to the Board of Directors.   The Board may grant a one year deferment for a personal emergency or for an unforeseen delay in a circumstance where a good faith effort was made by the Society Guest to comply with manuscript  production.   Only individuals who have attended an Annual Meeting as a Caucus Guest may be considered for invitation as a Society Guest.  
Standing Rules

As the society reserves increase, so do the responsibilities on the society’s officers, especially the Secretary/Treasurer.   Secretary/Treasurer Enbom suggested the following as an amendment to the Standing Rules.  This motion was passed by the Board and will be added to the Standing Rules of the Society:  Add Italics to Standing Rules
16. Investment of  PCOGS operating and reserve funds

a. All monies shall be deposited in a FDIC participating financial institution/s and maintained by the Society Secretary-Treasurer.  The current Secretary-Treasurer, past Secretary-Treasurer, and Assistant Secretary shall be signatories of record on the Society’s bank account.  The PCOGS Audit Committee shall review the financial accounts and accounting at least annually and report to the Society at their Annual Meeting.  

b.   Funds anticipated for general administration of the society’s business and

Annual meeting shall be deposited in accounts that allow daily access by the Society Treasurer.

b. Reserve Funds equal to the average annual budget ($150,000) shall be         maintained  in accounts that allow daily access, regular checking and bank 
money market account (such as Bank of America Maximizer)
d. Society reserves in excess of the average annual budget may be deposited in the 

       In FDIC guaranteed Certificates of Deposit (not to exceed $100,000) or through

             the financial institution’s investment services in (1) US Government Treasurers

             Bills or Notes (12 months or less) and/or (2) Federal Home Management

             Corporation Notes (US Government backed) discounted terms of 12 months or

             less. 

Electronic voting for Caucus Ballots and for the fall vote on Society Guests was discussed and consideration of By-Laws Amendment will be brought up at the Fall Board Meeting; the concept of a secret ballot could be a concern to some as well as the need to offer traditional ballots to those who don’t use email.  

Nominating Committee Amendment: Clarification

Dr. Barford requested clarification on implementation of the By-Laws Amendment which established rotating membership from each caucus chaired by the Past President.  A discussion followed and the Board recommends that the Nominating Committee should meet by phone or electronically during the year before the Fall Scientific Meeting in order to gather information about prospective candidates that would be shared and discussed by members of the committee. This should lead to a more informed and organized nomination process at the Fall PCOGS meeting.  The Board did not suggest that this organizational move would require additional amendments to the By-Laws. 

Program Encouraging Medical Students to Consider Ob-Gyn: Invitation of Medical Students to the Annual Meeting 
Dr. Maurice Druzin suggested that the Board consider a process for PCOGS to encourage medical students to consider our specialty as their future area of medical practice.  

The Board related that any member of the Society can invite students as Personal Guest presently but attendance could be problematic relative to time away from the school schedule as meetings  are essentially always during the school academic year.  It would also be likely of more interest for the students to attend only the scientific sessions but difficult in that most meetings are remote to the medical school facilities. 

The Board would welcome and consider a specific proposal from Dr. Druzin.
Registration Request for Hearing Aid Devices at Scientific Meetings

As Hearing Aid Devices are expensive, but a valuable aid to those who need enhanced auditory assistance during the meeting the Board recommends that this be added to the Registration Form in order that a more accurate count for hearing aid devices can be determined.  

Need for Continued Representation on Cal. Medical Assoc. Task Force on Cervical Cancer
Dr. Shefren represented the Society on this committee last year and as a participating organization PCOGS received a grant from CMA.  Dr. Shefren indicated that the Task Force appeared to be a short term program and will notify the President and Secretary Treasurer if further participation appears necessary.  
NEW BUSINESS
Distribution of Ralph Walker Donation

Secretary/Treasurer Enbom submitted a proposal that the Ralph Walker $25,000 donation be placed in the CMA Endowment system and be used as a source for Guest Speakers.  Dr. Shefren indicated that once the funds are in the CMA we can request use of the funds but the Society looses significant control and ownership.  The Board recommended that the Ralph Walker funds remain in our general account and be segregated for future use by the Society.  

PCOGS Records Retention

Secretary Treasurer Enbom recently obtained 14 or 15 boxes of old records from President Elect Shefren.  This includes older records of incorporation and more recent yearly records dating back to the late 1980s.  A copy of reports from Laura Johnson, a Corvallis Business Attorney and from L. Cunja, our accountant are included in the Board Book.  Mr. Cunja included a copy of the Business Records Retention Schedule for the IRS Code Section 6001 which recommends Permanent Records, and Records Retained for 6-7 years, 2-3 years and one year or less.  The Board recommended that the general recommendation for standard accounting be followed and retain any other records that are of historical significance. 

Audit Committee and Oversight of Society 

The 2006 Audit Committee, Drs. Enbom and Barford, suggested that the Society expand the Audit Committees oversight and review the Society’s income and expenses throughout the year rather than once at the annual meeting where a very rushed and brief overview can be carried out.  It recommended that the President select two members of the Society to review the financial status quarterly and report to the Board and membership at the annual meeting.  The Committee will be provided with bank statements, expenses and receipts, tax filings and other audits or financial information.  The Board also requested that the cost of an annual audit be explored and will be discussed at the next Board meeting.  

Correspondence

Letter of Acceptance from 2006 Society Guests were available for review.

Future Meetings  
2007 LA Caucus: October 10-14, 2007, Loews Lake Las Vegas Resort

2008 Seattle Caucus: October 15-19, 2008, Fairmont Empress Hotel, Victoria B.C.
The Meeting was adjourned at 4:10 pm

Respectfully Submitted,   
John A. Enbom, MD
ATTACHMENT I

PCOGS Mentorship Guidelines

Introduction


The role of the PCOGS mentor is a vital position in the recruitment of new members to our society.  Many of our invited guests have not had extensive experience with the authorship process, and will require your help in designing and conducting their research, writing their abstract and manuscript, preparing their PowerPoint presentation, and meeting the PCOGS and AJOG submission deadlines.

Duties of the PCOGS Mentor


Once you have volunteered to become a mentor for an assigned guest, your name will be given to the Program Chair and Recording Secretary.  You will receive a copy of all email communications with your mentee.  You should introduce yourself as an assigned mentor and discuss your role with your guest at an early stage in the process.  You should review your mentee’s research project and help them with ideas and timelines.  We recommend that you contact your mentee several weeks before each deadline (listed below) to make sure that they are on track at each step.  Some mentees will require assistance with writing and/or editing their abstracts (both initial and final) and almost all will benefit from your review of their manuscript.  All authors are required to submit a manuscript (regardless of their desire for AJOG submission) for review by their formal discussants.

PCOGS Author Deadlines:

Initial Abstract:
January  15, 2007

Final Abstract:

May  1, 2007

Manuscript:

October 15, 2007


.
ATTACHMENT II
OVERVIEW OF THE HISTORY AND PRESENT RULES 
REGARDING PRESENTATION OF PAPERS AND POSTERS TO THE PACIFIC COAST OBSTRICAL AND
GYNECOLOGICAL SOCIETY

The Pacific Coast Ob Gyn Society was founded in 1931 and has a long tradition of excellent scientific meetings that offer presentations from all topic areas of the specialty.  Members have taken pride in the social aspects of the society with opportunities to develop lasting friendships with members outside their local community.  The society blends those in community practices and in academic practices, and welcomes their families to meetings.  There are five regional caucuses that are the local organizations of the PCOGS structure.  They are made up of members in seven western states.

Membership in the society has always been by invitation, and presentation of a paper is the means to become a member.  It is hoped that new members will come to value the society and regularly attend meetings.  In order to decide that membership is your wish, you can come as a personal guest of another member before committing to the process to be invited to join.  Personal guests pay for the meeting unless they and their host have a different arrangement.  The official process to join begins in the local caucus where a member sponsors you to apply.   The caucus members then vote to invite you to be a Caucus guest at the following meeting.  This provides your official introduction to the group, gives you more exposure, and starts the timeline for presenting a paper two years later.  In the intervening year you can come as a guest of the Board of Directors.  In years past the candidate waited out a year, but it helps prospective members to feel more involved if they come each year.  Two years after coming as a prospective member proposed by the local caucus (Caucus guest), you come as a Society guest to present your paper.  After the meeting, the society members then votes on the Society guests, and the board sends its confirmation of membership.

The society has always prided itself on the quality of papers presented.  Many members devote time to making this system work, and it is vital to the continuation of the society.  Presentations have historically been the culmination of a process of collecting original data, analyzing it, drafting a manuscript suitable for publication, and presenting it orally at the annual meeting.  At that meeting the formal presentation of the manuscript is followed by a formal discussion from a member of the society who has volunteered to critique the manuscript and ask several questions.  Additionally, those in attendance have the opportunity to ask further questions from the floor. The presenter then answers all questions from the podium. 

The various regional Ob/Gyn societies in the country such as PCOGS have historically had a relationship with the American Journal of Ob Gyn to have the best papers published in a later issue, which for PCOGS has been the June issue eight or nine months following the meeting.  Prior to 2006, manuscripts presented to PCOGS were anonymously peer reviewed by members of PCOGS and then sent to AJOG.  As of 2006, manuscripts are sent directly to the journal for peer review, and they undergo the same editorial peer review process as non-society papers using the journal’s set of peer reviewers.  We valued the previous internal review by PCOGS members prior to submission, so we have created a new process for internal review, presently called “pre-review.”  This creates a non-mandatory option of pre-submission review within PCOGS so that authors can get some comment and perhaps improve their submission.  That is called PRE-REVIEW in this document.  Others can also review your manuscript informally before you turn it in for official Pre-review or before final submission to the journal. 

In years past it was usual for papers to be presented as a work in progress to the local Ob/Gyn Society, as they have been the stepping stone organizations for the regional caucuses of PCOGS.  Presenting at your local society may still be an option for those who are members.

Formal guests of the Society have always presented their papers in an oral format for admission to the society.  Some fellows also present papers orally at each meeting.  In years past, poster presentations were reserved for invited Ob/Gyn residents from Pacific coast medical centers and for established members who could choose a poster as their preferred style of presentation.  To accommodate an ever greater number of manuscripts, the board of directors of PCOGS has discussed giving the Program Chairman the option of having posters be the method of presentation for some Society guests, but in addition they will give an oral 5 minute summary from the podium at the meeting so that they can be formally introduced to the membership.  

The mentoring process for PCOGS Society guests is meant to facilitate the best project possible with the least distress for you.  Your caucus is supposed to match you with a suitable mentor.  This person should be able to help with your understanding of the process and they may also be someone who is knowledgeable in your research area, or can find additional contacts if they themselves are not expert.  You will most likely need to have assistance from several, as there is the planning process, the IRB process, the data analysis process, etc. You must consider the need for IRB approval, and this can add to the time needed to complete a project.  The mentor should be someone you feel comfortable working with.  Your caucus chair should assist in arranging a mentor who suits you.  Please ask for more assistance if this does not seem to be working.  
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