PACIFIC COAST OBSTETRICAL AND GYNECOLOGICAL SOCIETY
INTERIM BOARD OF DIRECTORS MEETING

WESTIN SAN FRACISCO AIRPORT 
SATURDAY, MARCH 1, 2008

ATTENDANCE

BOARD OF DIRECTORS

Jodell Boyle, Member at Large

Robin Cole, Seattle Caucus

Andrew Combs, San Francisco Caucus

Linda Eckert, Editor of Scientific Proceedings

Jack Enbom, Secretary Treasurer

Frank Gamberdella, Past President

Martha Goetsch, Portland Caucus

Michael Medchill, San Diego/Arizona Caucus

Robert Prins, Assistant Secretary, Arrangements 2008

Lyman Rust, President Elect

Roger Schlesinger, Los Angeles Caucus (attending for Art Segal)

Jerry Shefren, President

INVITED GUESTS

Robert Israel, Industry Liaison Chairman

Kirk Sky, Program Chairman, 2008

Dena Towner, ACOG Joint Partnership CME Chairman, 2008

Dean Coonrod, Program Chairman, 2009

CALL TO ORDER
The meeting was called to order by President Jerry Shefren at 10 a.m. The attendees were introduced.   President Shefren thanked the Board and Committee members for their work on behalf of the Society and followed with opening remarks.

APPROVAL OF MINUTES
The Minutes of the First and Second Board of Directors Meetings (October 10 & October 13, 2007) and the First and Second Business Meetings (October 11 & October 13, 2007) were reviewed.  A typographical error was corrected on the Second Business Meeting (October13, 2007), Report of the Audit Committee, line 4 which should read …”the first and second quarter of 2008..” was corrected to read 2007 (page 17 of 2008 IBD Meeting Agenda Book).  The Minutes were approved with this correction.
REPORT OF THE SECRETARY TREASURER
The 74th Annual PCOGS Meeting was held at Lowes Lake Las Vegas Resort October 10-14, 2007 under the leadership of President Frank Gamberdella.  Seventy-three Fellows, 13 Retired Fellows, 8 Society Guests, 4 Caucus Guests, 5 Guests of the Board of Directors, 3 Personal Guests, the Frank Lynch Memorial Essayist, 4 Ted Adams Resident/Fellow Poster recipients, and 70 Companions attended the meeting.  The scientific program included 23 papers and a Guest Speaker presentation by Ralph Hale, ACOG Executive Vice President as well as the Frank Lynch Essay, Ted Adams Resident/Fellow Posters.   Industry Educational support grants totaled $50,500 for 2007.   The Society had a year end balance December 31, 2007 of $415,256 compared to a $343,160 balance for the year 2006.  The 2007 Scientific Meeting ended with a positive balance of $16,419.  The Memorial Funds totals at year’s end were $299,681: Adams $203,697, Lynch $ 53,523, and Kimball $42,460.  2007 Memorial contributions were $7,975 and $10,051 was received from the California Med. Assn. Foundation following a request for support of the 2007 Frank Lynch, Ted Adams, and Charles Kimball scholarships.   Since our last Board meeting the Society received a belated death notice of William (Bill) Thomas, Jr., Portland Caucus (November 2001) and resignation of two Fellows, Enrique deCastro (Portland Caucus) and Hull (Cactus) Cook (Seattle Caucus).  The Society’s current membership is: Fellows 195, Retired Fellows 70, Non-Resident Fellows 2, and Honorary Fellows 2.  

REPORT OF THE ASSISTANT SECRETARY
Bob Prins presented the Assistant Secretary’s report.  The Transactions for the years 2001-2005 have been posted on the website.  The obituaries for Drs. Donald Minkler, Thomas G. Moyers, and Leon Shulman are on the website.  The belated death notice of William (Bill) Thomas, Jr. will be added.  The website has been functioning well and members are currently able to register for the Annual Meeting and pay dues via credit card.  The minutes of the Society meetings and Caucus meetings are also posted.  The Section “Instructions for authors” is currently up to date as well.  Information regarding the 2008 Victoria meeting is available on the website. The Bulletin Board is available for members to post information however the Bulletin Board has not been used significantly to date.  The Spring, Winter, and Personal Newsletters have been sent by regular mail and are on line.   The Assistant Secretary and Secretary Treasurer will work with HowItWorks, our web hosts, to allow PCOGS guests to register on the web page for the Victoria meeting.  We should be able to set this up on the public section of the web page without creating a security concern.  There has been a diminishing participation in the Personal Newsletter.  It is suggested that a special request be made to the membership encouraging participation this summer.  If continued poor response the Board may need to consider the viability of the Newsletter with the membership in the future.   
REPORT OF THE EDITOR OF SCIENTIFIC PROCEEDINGS
The written report for the 2007 Scientific Meeting (submitted by Phil Patton) and was presented by Linda Eckert, the current Editor of Scientific Proceedings.  Eighteen papers were submitted to the AJOG and 15 were accepted for publication: 8 Fellows, 5 Society Guests, and 2 Resident/Fellows.  The AJOG did not accept the Society’s submitted “Editors’ Choice” and related to Phil Patton that there have been changes in policy at the journal.  Moon Kim, AJOG Editor, indicated that the journal and their editorial board would make all editorial decisions in the future. The AJOG did not award an Editors’ Choice for 2007.  Moon Kim also indicated that the PCOGS Editor of Scientific Proceedings would not have access to the manuscript reviews in the future, a change in policy as well.   Leverage has shifted to the journal and appears that the society will have an advisory role.   A discussion followed.   PCOGS has enjoyed a long history with the American Journal and continues to have a high publication rate.   The board recommended that we continue our current relationship with the AJOG and seek advise from Ted Quilligan, retired AJOG Editor.    Bob Israel indicated he would follow up with Dr. Quilligan.   

Linda Eckert announced that she will be away January-September 2009 on a sabbatical to Switzerland while working on a WHO project.  Dr. Patton has offered to fill in during her time away.  The Board approved a motion to accept Phil Patton’s offer to fill in as Editor Pro Tem while Linda Eckert is away.   Linda Eckert also indicted that she would be unable to attend the AJOG Editorial Advisory Meeting at the ACOG Annual Meeting in 2008.  Frank Gamberdella offered to attend for PCOGS if his District 9 duties didn’t conflict.

REPORT OF THE INDUSTRY LIAISON
Bob Israel reported that he has sent out over 50 letters of request and has utilized Friends of ACOG, a service that enhances direct contact with marketing and principal officers of medical industry.   Nine companies are awaiting a draft program, 8 have responded favorably and 8 have indicated that they would not support our educational program for 2008.  We have received funds from five companies to date in the amount of $17,000.   Merck indicated that their company policy doesn’t allow support of U.S. physicians meeting outside the country.  A trial application process or “test case” is under consideration at Merck which could change policy and allow Merck to provide an educational grant for our Canadian meeting. The current ACOG liaison is Sterling Williams (staff person Christine McCallister).  Industry educational support is a dynamic process and ACOG policies are changing to reflect these changes.  The minimum 2008 PCOGS industry support required to support the request for an exhibit at the meeting is $2,000.   Chairman Israel outlined the general rules that have been used for exhibitors: one representative with meeting registration (excluding social functions) and separate demonstration or exhibit area. 
A discussion followed lead by President Jerry Shefren and the following were supported by the Board: (1) Industry support is the major reason that the Society has been able to have a positive meeting balance, (2) the Board will continue to support active solicitation of Educational Grants as long as this can be done in an ethical manner and in accordance with AMA and ACOG guidelines, (3) the Society needs to have more membership involvement in the recruitment of support from industry.   Industry methods have changed and less office detailing is carried out.  Now essentially all of the educational grants are obtained directly from the corporate offices.   President Shefren thanked Bob Israel for his dedication to educational support and volunteered to assist the Industry Liaison Committee.  The Board encouraged Caucus Chairs to look for other Fellows to assist in this important work.   It is recommended that the Society obtain the AMA and ACOG guidelines for industry educational support.   

COMMITTEE REPORTS
Program Committee, Kirk Shy Chair
Kirk Shy reported that the Program Committee had originally received notice of 27 papers planned for submission, half from Fellows and half from Society Guests.  One Society Guest, Jamie McGregor, submitted two abstracts.  Four of the Society Guests have failed to submit the required materials to date.  Scott and Kathy Deasy have moved to Flagstaff, AZ from their positions on the Navaho reservation and have personal commitments that have taken significant time away from work.  Terri Simpson, Portland, indicated that she still plans to submit her paper.  Ken Ward, Hawaii (SF Caucus) is on sabbatical leave and hasn’t responded to requests for information.  If there is not an immediate response these four will be dropped from the 2008 program.  Unfortunately as none of the four Society Guests requested a one year deferment from the Board their names will need to be resubmitted as Society Guests by the host caucus if they wish to pursue membership.  The Board prefers that Dr. McGregor deliver one paper orally and if he desires submit both papers, the second may be presented as a poster.   The Board hopes that all Society Guests give an oral presentation if this can be arranged by the Program Committee.   
A discussion of poster presentations and formal discussants followed.  It is recommended that the poster presentations be allowed up to two slides, a title slide and one summation or data slide.  The formal discussions are an important component of the scientific meeting program but have tended to go significantly over time and off subject on occasion.  The Board emphasized: the discussion should be limited to the specific subject matter presented in the paper under discussion, be limited to five minutes including questions, and utilize no more than two slides in their discussion.  
The Program Committee’s goal is to have 23 oral papers, brief oral poster presentations, and a guest speaker or panel discussion.  If there are drop outs the program may require the presentation of additional selected educational subjects.  Guest speaker or panel discussion topics discussed included: shared decision making & informed consent, laborists or hospitalists, sleep deprivation in obstetrics and gynecology including cognitive and legal issues, circumcision (technical education and current role in obstetrics).  It was also suggested that Canadian speakers be considered.  ACOG combined Districts 6, 8, and 9 met in Victoria last year and included local speakers in their program.  Dr. Gamberdella will pass the names of physicians who spoke last fall at the ACOG meeting onto Program Chairman Shy.  There are Caucus Guests being considered for 2008 who might also be able to present a paper if needed as a late fill in for the 2008 program.  A presentation as a Caucus Guest would not fulfill the By Laws’ requirement for membership consideration, however.  
Arrangements 2008, Fairmont Empress Hotel, Victoria, B.C., Bob Prins Chair
Bob Prins, 2008 Arrangements Chairman for the Seattle Caucus, outlined the meeting schedule: welcome reception Wednesday October 14, Dinner at the British Columbia Museum with rotating eating stations on Thursday, October 15, Caucus receptions and free night for dinner Friday, October 16, Presidential Reception and Dinner Saturday, October 16 and the farewell breakfast on Sunday morning. Don Barford will head the Registration Committee, golf chair Emmett Branigan, and Gretchen Lentz will organize the biking and kayaking.   Other outings such as garden tours will be available to companions and families.  President Shefren, Secretary Treasurer Enbom, and Arrangements Chairman Prins have a site visit planned April 4,5 and 6.  Travel documents requirements were discussed.  US citizens will be required to have a valid passport or both (a) valid driver’s license and (b) birth certificate for travel to Canada and returning to the United States.   These requirements are for all adults and children; even if children are accompanied by their parents. 
Program Committee 2009, Dean Coonrod Chair
The fewer Society Guests are scheduled to attend the 2009 annual meeting which will require more papers from Fellows to fill the program.  Promotion of attendance needs to be encouraged as well as early solicitation of scientific papers allowing members more lead time to prepare for the 2009 deadlines.   
Arrangements Committee 2009, Michael Kettel Chair
Michael Kettel is out of the country at this time and no specific report was available.   Secretary Enbom indicated that contact had been made with the Hilton La Jolla Torrey Pines for establishment of credit for the 2009 meeting and the contract was signed last year.   

Task Force on Manuscript Preparation and Publication, Michael Medchill Member

The committee has been in communication since appointment at the 2007 Las Vegas meeting.   The committee recommends that the relationship with the American Journal of Ob Gyn be clarified so that the Society has a clear understanding of our standing with the Am. Journal.  Is there a ‘right of first refusal’?   There is a concern that if we change our historical focus there could be a tendency for stronger papers to go to other journals rather than the American Journal.  On the other hand many of our presented papers may be more suited for sub-specialty journals. The committee will continue to clarify the relationship with and requirements for publication in the AJOG before the Annual Scientific Meeting and discuss their findings and recommendations at the First Business meeting in Victoria, B.C. 

GUESTS
Society Guest 2008  

Shaun Grady Society Guest 2007 (Los Angeles Caucus) left the Las Vegas meeting urgently, prior to presentation, to give medical/family support.  Shaun met all the submission requirements for 2007 wishes to present the same paper in Victoria.  Shaun requests that he be deferred as a Society Guest to 2008.  The motions passed unanimously.

Caucus Guests 2008 & Society Guests 2009
The Board approved the following 2008 Caucus Guests and 2009 Society Guests.  Thomas Zeng, proposed by the San Diego/Arizona Caucus, will be reconsidered next year when he will meet the By Laws’ requirement for minimum time, post residency, in our specialty.

	
	Caucus Guests
	
	Society Guests
	

	
	
	
	
	
	

	Portland
	Judy 
	Marvin
	
	None
	

	
	Margaret 
	O'Reilly
	
	
	

	
	Paul
	Schroeder
	
	
	

	
	Michael
	Traynor
	
	
	

	
	
	
	
	
	

	SD/AZ*
	Karie
	Francois
	
	Mathew
	Kim

	
	Ilana
	Addis
	
	Maria 
	Manriquez

	
	Dana
	Porter
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	SF
	Cecilia
	Lyons Gaffaney
	
	Janet 
	Burlingame

	
	
	
	
	William
	Khieu

	
	
	
	
	
	

	LA
	Richard 
	Azziz
	
	E. Lawrence 
	Spencer-Smith

	
	Marc
	Incerpi
	
	Guillermo 
	Valenzuela

	
	Karen
	Maples
	
	Margaret 
	Ellison

	
	Laila
	Muderspach
	
	
	

	
	Gregory 
	Rosen
	
	
	

	
	Robert
	Wallace
	
	
	

	
	
	
	
	
	

	Seattle
	Clare
	Cammarano
	
	None
	

	
	Jane
	Dimer
	
	
	

	
	Thomas
	Easterling
	
	
	

	
	Karen 
	McCreary
	
	
	

	
	
	
	
	
	

	Total
	18
	
	
	7
	

	
	
	
	
	
	

	

	
	


Personal Guests

At present no Personal Guest requests have been formally presented the Board or to President Shefren and Secretary Enbom.  Personal Guest requests may be submitted to the President or Secretary for approval and formal notification by Recording Secretary, Linda Hinrichsen.  Several names were mentioned in discussion and hopefully will be forwarded with their contact information.   

Guests of the Board of Directors

Caucus Guests approved as Society Guests for 2009 will be invited as Guests of the Board of Directors for 2008 as will selections for the Frank Lynch Memorial Essay and Ted Adams Poster presentations.  Guest/s Speakers approved by the Program Committee will also receive formal invitations.  The Board recommended to the Program Committee that the Society accept up to seven Ted Adams Posters and the Frank Lynch Memorial Essay from the submitted resident/fellow presentations.  
UNFINISHED BUSINESS
Group Photo at Annual Meeting

A discussion was initiated at 2007 Second Business Meeting regarding the timing of the group photo.  In years past the Presidential Address was in the afternoon and Fellows and Guests dressed up for the Saturday scientific meeting.  The meeting format has changed and dress codes have relaxed.  It was suggested that the group photo be taken earlier in the meeting which will increase the chance of including more guests in the pictures.   It is recommended that the photographs of guests and Fellows be taken earlier in the week if arrangements can be made that don’t conflict with the meeting schedule.    Hedric Hanson was the photographer in Las Vegas.   President Shefren will check on the status of the pictures taken in 2007 (album vs. DVD, etc.)  and his willingness to continue as photographer at the 2008 meeting in Victoria.   
Long Range Financial Planning

Secretary-Treasurer Enbom presented the Society’s annual expenses for the years 2004-2007 which averaged about $163,000.  The highest expense years historically have been when the Society meets in Hawaii but those meetings also generate the highest attendance and revenue from registrations.  With the 2007 year end balance at $415,444 we are near having two years of reserves as well as the current year’s operating budget.  It is recommended that the Ralph Walker money be included into the reserves and not be specifically managed or accounted as a separate fund as the gift was not given with specific recommendations or restrictions.  The Board approved inclusion of the Ralph Walker deposit into the general reserves.  It is suggested that PCOGS Guest Speakers be given the title of the Ralph Walker Guest Speaker/s in honor of Dr. Walker and his generous donation.  

The board discussed management of the Society’s reserve funds.  Should they be retained in conservative vehicles like CDs and Treasury Bills or should the Society consider looking at alternative investment options like bonds or equity funds, etc.?   The following discussion the Board consensus was:  reserves are held as insurance against loss or a catastrophic event causing late cancellation of the Annual Meeting.  Therefore the funds should be managed in manner that will yield minimal to modest gains and minimize downside risk.   As the Society reserves increase it is recommended that meeting registration may be reduced rather than a reduction in dues as a more reasonable way to decrease the financial burden on the membership.   The dues have not increased for five or more years.  President Shefren and Secretary-Treasurer Enbom are not aware of resignations based on a concern related to the annual dues’ fee.  As economic cycles fluctuate it will be necessary for the Board to monitor the Society’s financial status and reserves.  President Shefren has asked Mal Margolin and Gordon Peacock to continue on for the next year as members of the PCOGS Audit Committee.  
Officers & Directors and General Liability Insurance

Secretary Treasurer Enbom informed the board that Officers and Directors Insurance and Liability Insurance are in place, each policy for up to one million dollars coverage, through Barker Uerlings Insurance, Corvallis, Oregon.   

Personal Guest and Caucus Guest Information 

Martha Goetsch presented a draft general PCOGS information handout at last year’s Interim Board Meeting (Appendix B).  The Board approved the concept but inclusion of the information handout has not  been implemented to date.  A separate draft was submitted by Secretary Enbom (Appendix A) to the board suggesting a more general information handout might be more in order for personal guests and caucus guests and a second handout with more detail about production of a manuscript and presentation at the meeting would be more in order for Society Guests.  The Board suggested that both submitted information documents had merit and recommended that Martha Geotsch and Jack Enbom continue to work together and present their revised daft/s for a PCOGS history/general information booklet/s to the Board at their first meeting in Victoria.  

CMA Cancer/HPV 2007 Project 
A copy of the California Medical Association Foundation Cervical Cancer/HPV 2007 Project Accomplishments was presented on page 100 of the Agenda book.  Unfortunately the annual meeting for the project was held the same weekend as our 2007 Las Vegas Annual Scientific Meeting.  The Society received $4,000 from the Foundation in 2007 for participation in the Project.  If there is another project meeting in 2008 hopefully it will not conflict with our annual meeting and a PCOGS representative can attend.  As the CMA Foundation and Project meet in Sacramento Dena Towner suggested that the Society seek a member from that area for attendance if a meeting date is announced.    
By-Laws   

Article I, Membership, Section 1 (a)

The Fellowship shall be composed of Fellows, who are graduates of medical schools acceptable to the Board of Directors and who reside in the states (or province) of Alaska, Arizona, British Columbia, Hawaii, Idaho, Nevada, Oregon, Utah, and Washington.  At the time of presentation as a Society Guest they shall have limited their professional activities to the general field of obstetrics and/or gynecology for at least five years, exclusive of training after completion of residency training, and shall be diplomats …..
There has been long standing confusion about when the five year requirement ends and whether fellowship training is included in the old definition of “training”.  The original By-Laws were drafted before fellowships were available.  This amendment will clarify both issues.  A motion to approve the above amendments to Article I, Section 1 (a) passed and is recommended to the membership for final action.
Article I, Section 3 (a) Caucus Voting
……The Caucus members shall vote on the proposed nominees by electronic or mail ballot, ranking them in the order of preference….. 

The term ballot was considered by many on the Board to be inclusive of both methods of voting, mail or email.  It is a concern expressed by others that email voting  identifies the voter by email address on return and is contrary to the historical method of Caucus voting, mail ballot, which can be retuned anonymously.  As many of the Caucus votes are submitted now by email and most return their vote by email the Board recommended that the By Laws reflect both options.   A Caucus ballot can be attached with return mailing instructions to the Caucus Chair, if members choose to vote by mail, but does allow the practice of email Caucus voting.  The Board approved the amendment to Article I, Section 3 (a) and is recommended to the membership for final action.  
Article IV, Section 2

Article IV, Section 2. Arrangements Committee. The President-Elect, upon election as President-Elect, shall appoint approve an arrangements committee recommended by the host caucus for the Annual Meeting over which the President-Elect shall preside.

The board debated the above recommended amendment to Article 4, Section2.  Traditionally the host caucus has been working with the host facility well before the President-Elect is elected by the fellowship and traditionally the host caucus has selected one of their members to function in the capacity of the arrangements chair.  This person usually continues as the Arrangements Chairman once the President-Elect has been selected.  The Board considers the above wording to be confusing and did not capture the concept well.  The board recommended that the amendment to Article 4, Section 2 be tabled and be reconsidered at the next meeting of the Board of Directors after clarification and resubmission. 
Addition of Article IV, Section 3 (c)

Article IV, Section 3 (c)  The Charles Kimball Award.  The Program Committee shall select the Charles Kimball Award winner from the Ted Adams scholarship recipients.  The value of the honorarium award shall be established by the Board of Directors.     
The above amendment places the Charles Kimball Award (established 1998) in the By-Laws following the Frank Lynch Memorial Essay and Ted Adams Scholarship descriptions.  The addition of Article 4, Section 3 (3) was approved by the Board and is recommended to the membership for final action. 
Article VI, Section 7 

Article VI, Section 7. Editor of Scientific Proceedings.  ……..It shall be the Editor’s responsibility to supervise the manuscript review and editorial policies and procedures of the Society in cooperation with the editors of the American Journal of Obstetrics and Gynecology (the official journal of the Society) or other approved specialty or subspecialty journals and……….

The board did not approve the above amendment to Article VI, Section 7.  The Society is currently evaluating their policies on manuscript production and publication through the Task Force on Manuscript Preparation and Publication and will await the presentation of the Task Force’s report to the Board and membership before considering any changes in policy or to the By-Laws.   
Article VII, Section 1:  Income
…….All Fellows attending the Annual Meeting shall pay a registration fee, the amount to be determined by the Board of Directors.  Supplemental financial support for the Annual Meeting in the form of educational grants may be solicited from industry as long as such solicitations for educational support are carried out under a protocol approved by the Board of Directors and in compliance with American Medical Association and American College of Obstetrics and Gynecology guidelines. ………..
Solicitation of educational support is important and significant financial aid has been received, especially in the last five years.  This income source is under continuous oversight by the U. S. Congress, government agencies, and medical advisory organizations such as the AMA and ACOG.  Considering the importance of the income source and requirements for careful oversight the Board considered the above amendment important to the Society.  The proposed amendment to Article VII, Section 1 was approved by the Board and is recommended to the membership for final action.
Standing Rules
Rule 13: Official Membership in Society

13. Official membership in the Society begins when the candidate has been notified by the Secretary of a favorable vote by the general membership. (the secretary has received written acceptance from the candidate along with payment of the initiation fee and dues.)
See Article I, Section 3 (h) of the By-Laws for process.  Secretary Enbom outlined that we haven’t charged initiation fees for several years and many don’t respond to the Society with a letter of acceptance but pay their membership dues on request.  The amendment to Rule 13 was approved and is recommended to the membership for final action.
Proposed Rule 15: Invitation of Society Guests as Guests of the Board of Directors the meeting following their selection as Society Guest.  
15. Those Caucus Guests who have accepted their invitation to attend as Society Guests shall be offered an invitation as a Guest of the Board of Directors at the next scheduled Annual Meeting.  Attendance as a Guest of the Board of Directors is optional.

The Society implemented the “off year” invitation for Society Guests to have the opportunity to attend the meeting following their selection.  This invitation has been popular with our guests, who take advantage of the invitation, as well as the membership.  It is recommended that process be formalized or made a matter of policy.   This was initially proposed as an amendment to the By-Laws, Article I, Section 3 (e) but following the Board discussion it was considered more appropriate for placement in the rules rather than as an amendment to the By-Laws.  The Board approved the addition of Rule 15 and is recommended to the membership. 
NEW BUSINESS
Loss of Fellows near Retirement, Consider reduced dues category

We had three Fellows resign in 2007, one in his mid-late career and two more senior members.   In review of the information provided by the members who resigned and follow up conversations their decisions did not suggest the cost of annual dues or a change in status would have made a material difference in their decision.  No action further action was taken by the Board.   

Discussion: Linda Hinrichsen, Recording Secretary (An Independent Contractor)
Linda’s history with the Society (dating back to her initial recruitment by Secretary Treasurer Walter Keifer) was reviewed along with her position description.  Her current hourly rate is $24.00 which was approved at the Interim Board Meeting in 2006.  Secretary Enbom provided the Society with general salary information obtained from web searches in Oregon and Washington.   The Board considers Linda Hinrichsen’s administrative skills and institutional memory to be of great value, and all who have worked with her expressed strong support and thanks.  The Board recommended that Linda’s hourly rate be increased by 5% or $25.20/hour.  The Board also recommended that Linda be invited as a Guest of the Board of Directors to the Annual Meeting every other year, Victoria (2008) and the 2010 Annual Meeting (SF Caucus proposed meeting site Hawaii; planning in process).  Two meeting registrations and room would be included for each meeting as well as auto travel reimbursement for closer meetings and air travel for Linda (one person) to distant meetings.  
The Board also recommended that a name change be considered for Linda Hinrichsen’s position.  Recording Secretary is a dated title and doesn’t describe her position well.   Secretary Enbom will discuss alternatives with Linda and submit an alternative title to the Board (consider Administrative Executive, Administrative Assistant, Executive Assistant, etc.).
Third Party Access to Members Website Accounts, Dues and Registration

Informational:  Secretary Enbom informed the Board that often members give their office staff access to the secure PCOGS website for payment of dues and registration.  Initially there was a problem with payment of dues by non-members who used office or institutional credit cards that did not contain the name of the Fellow for whom the charge was made.  This made it difficult to determine the name of the Fellow who should receive credit for the charge.  The website now allows a third party to charge and the name of the Fellow is listed as well as the name of the person creating the charge.  This access doesn’t allow access to our Society general financial information but does allow one access to the Fellow’s personal information and history of credit card charges.  The Secretary and Assistant Secretary will work with our web host organization, HowItWorks, so that Guests may register for the meeting through the PCOGS public access page of our website.   

Correspondence
Correspondence was presented in the Agenda book for the 2008 Interim Board of Directors Meeting.   This included the PCOGS Board’s email vote of November 6, 2007 correcting the 2006 list of Society Guests for the Portland Caucus.  The 2006 Portland Caucus listing, presented to at the 2007 Interim Board meeting, should have included Audrey Garrett, Eugene, Oregon, as a Society Guest for 2008 (pages 99 and 99A) and this correction was approved.  No additional action was taken. 

Future Meetings  
2008: Seattle Caucus, Fairmont Empress, Victoria, B.C., Canada

October 15-19, 2008, Bob Prins, Arrangements Chairman

2009: San Diego/Arizona Caucus, Hilton La Jolla Torrey Pines, La Jolla, CA

September 30-October 4, 2009, Michael Kettel, Arrangements Chairman

2010, San Francisco Caucus, time and place to be determined but currently considering 
Hawaii (Kona side, Island of Hawaii) likely in late October-early November.
An email survey was sent out to see if August vs. late October or early November was preferred.  The latter was more popular and will be substantially less expensive for hotel charges, etc.  August meetings also conflict more with personal family vacation time, late August School start, and are more likely to conflict with call sharing relationships for premium summer vacation time.
President Shefren thanked the Board Members and Guests for their attendance work on behalf of the Society.  The meeting was adjourned at 3:00 p.m.

Submitted by:

John A. Enbom, MD

Secretary-Treasurer 
Appendix A: Enbom Information/History 

Introduction to the Pacific Coast Obstetrical and Gynecological Society

Mission Statement

The Pacific Coast Obstetrical and Gynecological Society (PCOGS) is composed of individuals dedicated to excellence in the health care of women, dedicated to promoting cooperative efforts and unity between private practice physicians and the academic sector, providing continuing medical education for its membership, and advancing knowledge in the specialty.  The Society also deals with concerns in the specialty other than direct patient care, including social issues, health care delivery, and patient education.  The Society is dedicated to the continuance of physician’s professional learning from medical school through residency/fellowship training and beyond. 

History and Introduction

The PCOGS was founded in 1931 as an invitational society by obstetrical and gynecological physicians from the faculty of major universities on the west coast and community physicians noted for their clinical expertise and leadership in our specialty.  Physician educators, researchers, and practitioners continue to collaborate and to share the advancing knowledge of the specialty and to develop evidence based diagnostic and treatment guidelines for dissemination to health care providers and their patients.  All members are required to present an original research paper prior to becoming a PCOGS Fellow.  The Pacific Coast Obstetrical and Gynecological Society Annual Meeting is held in the early fall of each year typically from Wednesday afternoon through the following Sunday Morning.  An “activities day” may precede the initial meeting event.    

The membership is composed of active and retired physicians who are board certified in obstetrics and gynecology from the states of Alaska, British Columbia, Washington, Oregon, California, Arizona, Nevada, Utah, and Idaho.  The geographical areas encompassed by the Society are divided into five regional Caucuses which recommend membership and conduct regional Society business.  Attendance of spouses, families, and companions is encouraged and inclusive social functions are an integral part of the annual meetings.  Lifelong friendships often begin and are sustained by participation in PCOGS.  All members are encouraged to attend the annual scientific meetings.   Fellows (active physicians) renew their membership by the payment of annual dues and Retired Fellows (retired physicians) have the option of paying substantially reduced annual dues. 

Administration
The Society is governed by a Board of Directors made up of the President, Secretary/Treasurer, President-Elect, Past President, a Member at Large, the Editor of Scientific Proceedings, and the Chairman of the five regional Caucuses.  The Board meets at an Interim Board Meeting in March and twice at the Annual Meeting.  Two meetings of the membership at large are carried out during the Annual Meeting as well.  Annual dues, meeting registration fees, and industry educational support provide the primary financial support for PCOGS, a not for profit corporation.  Three Memorial Funds which support participation of resident and fellow meeting attendance and participation are held in the California Medical Association Foundation with investments managed by their designated financial managers.  

Membership

To be eligible for PCOGS membership consideration physicians must: reside in one of the five caucus regions, be American Board Certified (or equivalent certification),  and shall have limited their professional activities to the general field of obstetrics and gynecology for at least five years post training at the time of acceptance as a PCOGS Fellow.  The regional caucuses submit names of proposed guests to their caucus members following submission of an application form and CV.  The list of guests (Caucus Guests) is submitted to each respective caucus membership for a vote in January each year.  The approved list of Caucus Guests is forwarded to the Board of Directors for consideration at the following March Interim Board Meeting.  The Board approved Caucus Guests are invited to the following Annual Meeting in the fall.  

Following the Annual Meeting a list of recommend Caucus Guests, who attended the preceding scientific meeting and have expressed in interest in PCOGS membership, is forwarded to the regional caucus members for consideration as Society Guests. The list of proposed Society Guests is voted on by the regional caucuses the following winter.  Those approved by the caucus members and subsequently by the Board of Directors will be extended an invitation to attend the Annual Meeting in two years where they will present an original paper and will be considered as a candidate for PCOGS Fellowship.  

Physicians who have been accepted as Society Guests are invited as Guests of the Board of Directors the following or off year.  This allows the Society Guest another year to learn about PCOGS and participate in PCOGS activities prior to their paper presentation the following year.   Following each scientific meeting a ballot is sent out to the general membership with the names that year’s Society Guests for final consideration as PCOGS Fellows.  Attendance as a Caucus Guest and Society Guest is required for consideration of membership.  The interim year invitation, Guest of the Board of Directors, is optional but encouraged and frequently utilized.   Policies and procedures are in place case if exceptions to the above guest schedule are requested on a case by case basis.

Physicians who wish the opportunity to look at PCOGS prior to commitment as a Caucus Guest or are not currently eligible for membership can be invited as a Personal Guest of  a Fellow or Retired Fellow.  Registration fees for guests and companions of guests are the responsibility of those who accept the invitation to attend the Annual Meeting unless other arrangements have been made by individual members of the Society.  

Annual Scientific Meetings

The Annual Scientific Meeting is jointly sponsored by PCOGS and ACOG. The Society has always prided itself on the quality of papers presented.  Many members contribute time to making this process work, and it has been vital to the success of the Society.  

The original presentations have historically been the culmination of a process of data collection, analysis and the drafting of a manuscript suitable for publication.  The paper is then presented orally (10-15 minutes) at the annual meeting.  Following the member or guest presentation a Formal Discussion is carried out by a member of the society (5 minutes) who has volunteered to critique the manuscript and ask relevant questions.  The paper is then opened to Informal Discussion by the audience.  One resident/fellow paper, chosen by the Program Committee, is presented annually (Frank Lynch Memorial Essay) and residents/fellows as well as PCOGS members can submit manuscripts in a poster format.  The residents/fellows are given five minutes to summarize their poster at the Annual Meeting and meeting attendees have an opportunity to review and discuss the posters at the meeting intermissions.  The best resident/fellow poster is awarded the Charles Kimball Award at the end of the meeting.    

The program for each Annual Meeting is coordinated by a Program Committee made up of representatives of the five caucuses.  Papers submitted for presentation are forwarded in a manuscript format as outlined by the American Journal of Obstetrics and Gynecology, the official journal of PCOGS. Typically the Annual Meeting includes 23-25 papers, the Frank Lynch Memorial Essay, and a guest speaker presentation and usually is granted 14-15 hours of CME.  The Presidential Address closes the scientific meeting on Saturday before the evening Presidential Reception and Dinner.

The Editor of Scientific Proceedings has the responsibility of supervising the manuscript review and editorial policies and procedures of the Society in cooperation with the editors of the American Journal of Obstetrics and Gynecology and serves as editor for all scientific material to be published in the Transactions of the Pacific Coast Obstetrical and Gynecological Society.  Each caucus is responsible for the assignment of a mentor/s to the Society Guests and to offer other forms of assistance prior to the final submission and presentation of a Society Guest’s paper. 

The Society encourages participation in social activities by all attendees held in conjunction with the scientific sessions which have been planned to take advantage of unique attributes of the meeting resort facilities.  For additional information and a listing of practicing Fellows please go to www.pcogs.org or ask current members of PCOGS.

The Pacific Coast Obstetrical and Gynecological Society Board of Directors.     

Appendix B: Goetsch Information/History 
OVERVIEW OF THE HISTORY AND PRESENT RULES 
REGARDING PRESENTATION OF PAPERS AND 
POSTERS TO THE PACIFIC COAST OBSTRICAL AND 
GYNECOLOGICAL SOCIETY

The Pacific Coast Ob Gyn Society was founded in 1931 and has a long tradition of excellent scientific meetings that offer presentations from all topic areas of the specialty.  Members have taken pride in the social aspects of the society with opportunities to develop lasting friendships with members outside their local community.  The society blends those in community practices and in academic practices, and welcomes their families to meetings.  There are five regional caucuses that are the local organizations of the PCOGS structure.  They are made up of members in seven western states.

Membership in the society has always been by invitation, and presentation of a paper is the means to become a member.  It is hoped that new members will come to value the society and regularly attend meetings.  In order to decide that membership is your wish, you can come as a personal guest of another member before committing to the process to be invited to join.  Personal guests pay for the meeting unless they and their host have a different arrangement.  The official process to join begins in the local caucus where a member sponsors you to apply.   The caucus members then vote to invite you to be a Caucus guest at the following meeting.  This provides your official introduction to the group, gives you more exposure, and starts the timeline for presenting a paper two years later.  In the intervening year you can come as a guest of the Board of Directors.  In years past the candidate waited out a year, but it helps prospective members to feel more involved if they come each year.  Two years after coming as a prospective member proposed by the local caucus (Caucus guest), you come as a Society guest to present your paper.  After the meeting, the society members then votes on the Society guests, and the board sends its confirmation of membership.

The society has always prided itself on the quality of papers presented.  Many members devote time to making this system work, and it is vital to the continuation of the society.  

Presentations have historically been the culmination of a process of collecting original data, analyzing it, drafting a manuscript suitable for publication, and presenting it orally at the annual meeting.  At that meeting the formal presentation of the manuscript is followed by a formal discussion from a member of the society who has volunteered to critique the manuscript and ask several questions.  Additionally, those in attendance have the opportunity to ask further questions from the floor. The presenter then answers all questions from the podium. 

The various regional Ob Gyn societies in the country such as PCOGS have historically had a relationship with the American Journal of Ob Gyn to have the best papers published in a later issue, which for PCOGS has been the June issue eight or nine months following the meeting.  Prior to 2006, manuscripts presented to PCOGS were anonymously peer reviewed by members of PCOGS and then sent to AJOG.  As of 2006, manuscripts are sent directly to the journal for peer review, and they undergo the same editorial peer review process as non-society papers using the journal’s set of peer reviewers.  We valued the previous internal review by PCOGS members prior to submission, so we have created a new process for internal review, presently called “pre-review.”  This creates a non-mandatory option of pre-submission review within PCOGS so that authors can get some comment and perhaps improve their submission.  That is called PRE-REVIEW in this document.  Others can also review your manuscript informally before you turn it in for official Pre-review or before final submission to the journal. 

In years past it was usual for papers to be presented as a work in progress to the local Ob Gyn Society, as they have been the stepping stone organizations for the regional caucuses of PCOGS.  Presenting at your local society may still be an option for those who are members.

Formal guests of the Society have always presented their papers in an oral format for admission to the society.  Some fellows also present papers orally at each meeting.  In years past, poster presentations were reserved for invited Ob Gyn residents from Pacific coast medical centers and for established members who could choose a poster as their preferred style of presentation.  To accommodate an ever greater number of manuscripts, the board of directors of PCOGS has discussed giving the Program Chairman the option of having posters be the method of presentation for some Society guests, but in addition they will give an oral 5 minute summary from the podium at the meeting so that they can be formally introduced to the membership.  

The mentoring process for PCOGS Society guests is meant to facilitate the best project possible with the least distress for you.  Your caucus is supposed to match you with a suitable mentor.  This person should be able to help with your understanding of the process and they may also be someone who is knowledgeable in your research area, or can find additional contacts if they themselves are not expert.  You will most likely need to have assistance from several, as there is the planning process, the IRB process, the data analysis process, etc. You must consider the need for IRB approval, and this can add to the time needed to complete a project.  The mentor should be someone you feel comfortable working with.  Your caucus chair should assist in arranging a mentor who suits you.  Please ask for more assistance if this does not seem to be working.  
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