MINUTES OF THE PACIFIC COAST OBSTETRICAL AND 
GYNECOLOGICAL SOCIETY

SECOND MEETING OF THE BOARD OF DIRCTORS

SUN VALLEY LODGE

OCTOBER 7, 2006
Present: President Frank Gamberdella, Secretary/Treasurer Jack Enbom, Assistant Secretary Robert Prins, President Elect Jerry Shefren,  Directors, Mike Medchill, Martha Goetsch, Roger Schlesinger, Bill Parer, Robin Cole, Past President Ken Burry

Invited Guests: Jim Fearl Arrangements 2006, Lyman Rust,  Historian and Arrangements Chairman 2007
The meeting was called to order at 1:45pm by President Gamberdella.

MINUTES

There were no additions or corrections to the Wednesday, October  4, 2006  (First) Business Meeting minutes.  The minutes from the Second Business Meeting were deferred as this meeting just ended an hour before the start of the current board meeting. 

ANNUAL MEETINGS
There appears to be a significant number of active Fellows who have not attended the annual meeting for more than five years.  Historically the society has not expelled active members for prolonged absenteeism; a practice that is in conflict with our bylaws. The Board discussed the options of rigorous enforcement vs. removal of the attendance requirement from the bylaws.   The Society just removed the maximum number of active Society members (175).  Even though the Society has demonstrated growth in the active membership, attendance at the annual meetings has been relatively stable and the meetings have been accommodated easily by the traditional facilities used by PCOGS.  
The absenteeism and the failure to follow the bylaws is a problem that requires society action and the Board of Directors recommends the following: (1.) The President will write a positively worded letter to the identified active members to encourage their participation in the society. (2) The Board will discuss and recommend an amendment to the PCOGS Bylaws Article VIII Section 2 (requires automatic forfeiture of membership for failure to attend one annual meeting in five consecutive years without an excused absence) at the March Interim Board Meeting. 

A concern was expressed that many of the guests are not present at the opening session of the annual meeting.  It was suggested that a reminder letter/email be sent as well the addition of “Introduction of Guests” be added to the Program Summary and Opening Remarks section of the First Scientific Session in each meeting’s program book.  

The Board also discussed the scholarship funds and methods of enhancing contributions to the Adams, Lynch, and Kimball Funds.  Increased resident participation can only come from increased principle (contributions) allowing greater earned income.  It was requested that a request letter be included in the annual dues statement.  President Elect Shefren indicated that it costs the society a minimum of $500 for a general mailing.  Email and the inclusion of multiple notices/requests in a mailing are more cost effective.  More of the membership uses the internet all the time as well. 
The Board recommends that new members be encouraged to attend the following year, be encouraged to be formal discussants, and be reminded that they are to participate in the society business meetings.       
BUDGET AND FINANCE

Dr.  Shefren indicated that the Society’s annual budget is approximately $150,000.  Our year end balance for 2005 was $206,510 (this excludes the Walker Estate donation of $25,000).  The Board recommends that the society have a reserve of twice the annual budget or $300,000 as a safety net. Natural disasters and other unforeseen events make long range planning more difficult and have impacted other professional groups.  The American Journal will be on line next year which will reduce the active member’s dues by $55.  The Board unanimously passed a motion to continue the dues at their present level, $350 for active members, a figure which should allow for a continued increase in the reserve funding for the society until the target goal is met.   
The society has received a $25,000 check from the Ralph Walker Estate which came without directions for allocation.  Following discussion the Board unanimously passed a motion that the Walker Funds shall remain in the General Fund and will be used for PCOGS Educational Activities as directed by the Board of Directors.  This special fund shall not be considered to be part of the society’s reserve fund.  
Dr. Parer indicated that the San Francisco Caucus had a positive balance in their fund and asked if it would be possible for additional resident guests to be invited to the annual meeting with expenses paid for by Caucus funds.  The other Caucuses do not have similar positive financial balances and often the larger caucuses (SF and LA)  owe the society additional funds above the allocated $25/attendee for the caucus receptions at the meetings.  No action was taken.    

WEBSITE

Assistant Secretary Prins indicated that the website continues to be a work in progress.  He is working with a web designer from Anacortes, Washington.  The general web site (www.pcogs.com or www.pcogs.org) contains general, historical, contact information, guidelines for publications as well as dynamic pages with links.   Another secure layer will be added for society business and financial transactions which will require the establishment of an account with a web payment company or a link to our bank via a merchant service account.  The web site and the use of general email will reduce the  mailing costs to the society and allow the society to update personal information, bill members, and carry out general communication.
HISTORIAN

Dr. Rust indicated that he continues to update the historical archives and is working with Dr. Prins in order to put the PCOGS historical information on the web.  

EDITOR OF SCIENTIFIC PROCEEDINGS

No report

PROGRAM COMMITTEE

Written Submission from Paul Kaplan (not in attendance):

Program Committee (with Phil Patton as consultant) recommendations to Board:

1. Each society guest must be assigned a mentor by the respective caucus and a list of all guest and mentor names will be sent to the program chair and scientific editor

2. Abstract and manuscript deadlines should be final and authors who fail to meet them dropped from the program for that year.

3. Leave current deadline schedule unchanged

4. The program committee supports Dr. David Lagrew’s suggestion for 5 minute oral poster summaries (no discussant or questions) for posters.  Program chair would then chose best papers for oral (15 min.) presentations
A discussion followed.  Dr. Shefren indicated that the Program Committee already has the option to request a Fellow to present a poster or assign a Society Guest’s paper to a poster presentation.  So far the committee has not used this option for Society Guests.  Fellows, however, should have a reasonable chance to present papers as well.  Increasing the papers presented would require altering the time of presentation, time of formal discussion or informal discussion.  

A motion to direct the Program Committee to increase the number of oral presentations up to a maximum of 29 passed (currently 23).  A second motion passed giving the Program Committee the flexibility to allow the expansion of the number of oral presentations, which could include but not be limited to, assignment of papers to poster presentation, shorten the time of oral presentation, formal or informal discussion,  and increase  the meeting time not currently assigned to scientific presentations..

SOCIETY GUESTS

The following 18 Society Guests presented papers:


Meg Autry, San Francisco

Wendy Brewster, Los Angeles

H. Randall Craig,  SD/AZ 

Paul Daskalos, Portland

Yasser El-Sayed, San Francisco
Michael Fassett, Los Angeles

Brad Golditch, San Francisco

Susan Gorman, Portland

David Greenspan, SD/AZ

Gavin Jacobson, San Francisco

Mary Norton, San Francisco

Pamela Paley, Seattle


Susan Reed, Seattle


Robert Palmer, Seattle


Sarah Snell, SD/AZ


Larry Veltman, Portland


Sally Wentross, Portland

John Williams III, Los Angeles
The Board passed the motion to include all 18 listed Society Guests on the ballot to be presented to the Society. 
OLD BUSINESS

Traditionally the Frank Lynch Memorial Lecture has not included questions from the floor however the Board is of the opinion that the Program Committee does have the option to ask the Frank Lynch presenter whether they would like to entertain questions from the floor or not.

NEW BUSINESS

Dr. Shefren indicated that Linda Hinrichsen, our recording secretary, is an independent contractor and has not had an increase in her hourly rate for years.  She is a valued employee and an asset to the Society.  The Board passed the motion to increase her hourly reimbursement by $2.00 to $24.00/hour.  

Dr. Shefren brought an issue to the Board from Dr. Druzin who asked the Board to consider a program to encourage medical students to consider obstetrics and gynecology by inviting them to our annual meeting.  The Board recommended this issue be referred to the March Interim Board Meeting.

Dr. Powers indicated that the society’s laptop computer is outdated, slow, and poorly equipped to deal with the demands of the presentations.  The Board supported a motion to allow Dr. Powers and Secretary-Treasurer Enbom to purchase a new laptop for the society.  Dr. Powers thought this would be in the range of $1,000-$1,200.  

Dr. Powers also indicated that he has received requests to update presentations at the last minute which doesn’t allow time for proper installation and virus screening.  The Board concurs with Dr. Power’s concerns and passed a motion that computer downloads for presentations must be given to the audio-visual manager at least 24 hours before the presentation or will not be accepted.  

ARRANGEMENTS 2006 & 2007 
Dr. Fearl, Portland Caucus Arrangements Chairman 2006 reviewed the Sun Valley meeting arrangements.  The Sun Valley logo was added to the program which helped identify the meeting location.  He noted that 12 hearing aid systems were rented for the meeting and only 2 or 3 were used.  He recommended that this be added to the meeting registration form for a more accurate count of required appliances and reduce unneeded expenditures.  Glenn and Kathy Huerta-Enochian were responsible for registration and hospitality was coordinated by Dan and Suzanne Schrinsky and Mike Collins.  The facilities, scientific sessions and social events were excellent.  

Dr. Rust Los Angeles Arrangements Chairman 2007 discussed the meeting to be held at the Hyatt Regency Resort, Henderson, Nevada October 10-14, 2007.  A straw vote was taken at the Fellow’s meeting asking whether there was interest in attending a show with dinner pending budget considerations.  Most were in favor.  

There being no further business the meeting was adjourned at 3:30pm by President Gamberdella.  

Respectfully Submitted,

John A. Enbom, MD

Secretary/Treasurer

